Seacoast Chapter

New England Mountain Bike Association

Chapter Meeting

January 11, 2005

Meeting held at the Loaf and Ladle, Exeter NH at 6:30 pm.

Attendees:

Dan Cook



dcook@phoenixcontrols.com
Jonathan Melzar


melzar@comcast.net
Peter and Mary Desantis

peterdesantis@comcast.net
Mark Ouellette


Mark-Ouellette@comcast.net
John Scalese



j.scalese@comcast.net
Richard Cobb



rjcob@comcast.net
Chirs Kofer



chriskoffer@chriskofer.com
Eleanor Knott



dnpk1@hotmail.com
Brian Croteau



bcroteau@yahoo.com
David Heath



david@heath1.mn.com
Wini Young (Bear Paw Rep.)

winiyoung@aol.com
Meeting Minutes:

· The minutes from the last meeting (November, 2004) were accepted.

Chapter elections and organization

· Chapter officer elections were held with the following outcome:

Chapter President: Mark Ouellette

Chapter Vice-President: Kevin Cox

Chapter Treasurer: Eleanor Knott (with Dave Heath to remain in position until April)

Chapter Secretary: John Scalese

NEMBA Board of Directors representative: Peter Desantis

NEMBA Board of Directors alternative representative: Mark Oullette

· Trail Ambassador positions for the upcoming year were discussed with the following outcome:

Bear Brook: Cathy Evans

Pawtuckaway: John Scalese (with help from Eleanor Knott)

Northwoods: Chris Kofer

Fort Rock: Richard Cobb (with help from Dan Cook)

· Dave H. made the treasurers report, it was discussed and was accepted.

-Items of note: Some of the monies from the Bear Brook Boogie could be used to purchase tools for the trailer, since the tools will be used for trail maintenance in Bear Brook.

-The trailer registration is coming up in May.

Trail Care

· Trail care dates were scheduled, with the dates as follows:

Bear Brook

(Cathy Evans)
Ft Rock

(Dan cook and Richard Cobb)


Pawtuckaway

(John Scalese and Norie Knott)
Northwoods

(Chris Kofer)

Spring Date:

May 29th


Spring Date:

May 22nd
Spring Date:

April 24th
Spring Date:

May 1st

Fall Date:

October 2nd


Fall Date:

October 16th
Fall Date:

October 23rd
Fall Date:

September 11th

· Keeping track of all trail care work and hours was discussed.  All information should be given to J. Scalese for record keeping.

· The idea of the Trail Ambassadors being responsible for the coordinating and planning the work to be done, with the chapter VP (Kevin Cox) being responsible for getting volunteers/advertising the trail care.  This issue will be discussed again at the next meeting.

· Peter D. is going to look into the possibility of having a “chainsaw safety course” made available to all chapter members interested.

· Peter D. has written a preliminary letter intended to be sent to local township’s conservation commissions, describing who we are at Seacoast NEMBA and how we could help them with their trails.  The overall intent of this is to help our cause (having open riding areas) while helping the local communities.

Chapter Events for 2005

· Preliminary planning for the Bear Brook Boogie began, with the date being set for June 26th.

· There was some extended discussion regarding the feasibility of our chapter organizing a “Really Big Epic Ride” connecting Bear Brook, Northwoods and Pawtuckaway state parks. A representative from Bear Paw (the conservation organization that is working to create a greenway between Bear Brook, Northwoods and Pawtuckaway), Winni Young, came to the meeting to help with the planning. Winni was very positive about such an event, feeling that it would be beneficial to all due to the positive publicity such and event could generate.

Items that were discussed included:

· How to minimize the quantity of paved roads used in the Epic.  Winni (as well as Chris and Dave) believe that the ride could be accomplished on singletrack, doubletrack and class 6 roads, with a minimum of pavement.  There are many green spaces that are already part of the Bear Paw greenway that work to make the connection.  Only certain sections currently have no granted easements. These would be the toughest sections to work with.  Winni indicated that many of the landowners whom have granted easements on their property would be open to such an event. Dave H. and Chris K. volunteered to work with the members of Bear Paw to put together an appropriate route.

· Mapping of the route would be utilizing GPS mapping. Peter D. indicated he has a GPS with appropriate mapping software that could be used for this purpose. 

· Many volunteers would be needed for a variety of tasks during the event.  To augment our chapter memebers, Winni would talk with others at Bear Paw about helping out with manpower for the event. She was sure many members would be enthusiastic about helping with the event.

· A tentative date for the event was chosen: September 24th.  This will be reviewed and revised as needed.

· It would desirable to have EFTA involved with the event, as is done with the Boogie.  Len E. was volunteered to look into this.

· Sponsorships: to be discussed at the February meeting.

· Price to charge riders: to be discussed at the February meeting.

· The ride would begin at Bear Brook due to its parking and pavilion.  Cathy Evans could look into reserving the pavilion for September 24th. 

· Landowner liability.  How will this work? 

Milestones that will help with the feasibility include:

-Route feasibility study by the March meeting.

-Route verification via riding the sections by the May meeting.

The meeting was adjourned at 8 pm.

Submitted by John Scalese

