Seacoast NEMBA

Chapter Meeting Minutes

February 8, 2005
Attendees:

Norie Knott

dnpk1@hotmail.com
Kevin Cox

Kcox@access4less.net
Peter DeSantis

peterdesantis@comcas.net
Mark Oullette

Mark-Oullette@comcast.net
David Heath

david@heath1.mv.com
John Scalese

j.scalese@comcast.net
Agenda:

Meeting minutes from January 11 meeting.

· The meeting minutes were accepted with noted spelling errors.

· John was asked to bring several copies of previous meeting minutes to following meeting for all to review.

· John was given ream of paper to be used for chapter business.  Additionally, it was voted to pick up the cost of replacement printer ink for John.

Treasurer’s Report

· Dave (acting as treasurer until April) made the treasures report. Currently, there is no activity. The report was accepted.

The Seacoast Epic

· Dave reported that Chris Kofer, himself, and  Winni Young (of Bear Paw Regional Greenway) have been researching the possible route for the “Epic” ride for the upcoming fall.  The potential route links Bear Brook, Northwoods and Pawtuckaway via many different types of surfaces, from singletrack to class 6 gravel roads to pavement.  

· Dave was pleased with the minimum of paved road need to link the 3 parks, which is estimated to be approx. 5 miles of road in the 35-40 mile loop.  More route research and reconnaissance will be done as the snow melts and areas can be looked at in better detail.

· Dave mentioned that some areas would require a meeting with officials at NH Fish and Game (such as wildlife management areas).  Also, Winni will be showing the Bear Paw members the tentative route during their next meeting.

· Dave is encouraging anyone that knows, or knows people living in the potential route area to do some research into additional riding routes to help fill any holes that may emerge.

· It was discussed and agreed that the event should be promoted to include equestrians and runners in addition to the mountain bikers.  This would help to improve the attendance and encourage the non-motorized land user groups to work together.

· The question of funds was discussed.  It was agreed that the proceeds raised from the event should be split between Bear Paw Regional Greenway and Seacoast NEMBA.  The details of this are to be the subject of a future meeting.

· Cost to attend the event will be discussed at a future meeting.

Bear Brook Boogie:

· It has been noted that there is a EFTA conflict on the current Bear Brook Boogie date of June 26th.  It has been agreed that the revised Bear brook Boogie Date is July 3rd.  Mark will confirm will confirm this date.

Trail Maintenance:

IMBA Trail Building School

· The Folks from IMBA will be in NH from July 21 thru July 24 in the Warner area to help with the construction of new trails on the land managed by the Army Corps of Engineers.  Fellow NEMBA member Glen Kirby organized this.  Glenn has been working hard in the area to open lands for new trails with bike access and is working to open a new NEMBA chapter in the Warner area.  It was agreed that anyone able to attend or give support should do so.  

· It was agreed that the tool trailer should be made available for those dates.

REI/IMBA trail maintenance Kit

· Mark visited REI where he picked up the trail kit donated to the Seacoast Chapter.  It included some good tolls to be used by the chapter at the trail care events. (see a photo on the chapter web page!)

Trail Maintenance Dates Changed

· Due to vacation conflicts, the spring Pawtuckaway trail date has been moved to May 22 and the Ft. Rock spring trail care date has been moved to April 24.

Mountain Bike Trail Club:

· There is a regional club being organized for youths.  Mark distributed some information to those interested.  Anyone who is interested can contact Mark for info.

NEMBA Board of Directors Meeting 

· Peter participated in the latest BOD meeting via conference call (due to inclement weather) and noted that the Annual board meeting will be held at the video awards night on May 1st. It appears that the major topic of discussion how to increase and maintain membership.   Many methods were discussed and will continue to be refined during the upcoming BOID meetings.

· It appears that Seacoast chapter has the greatest increase in membership out of all the NEMBA chapters.

· There is a push for each chapter to create their own volunteer coordinator.  

Next meeting:

The next meeting will be held of March 8th at 6:30 pm at the Loaf and Ladle, Exeter New Hampshire.

The meeting was adjourned a 7:45 pm.

Submitted by;

John Scalese

Seacoast chapter Secretary

