Southern NH

NEMBA

Meeting Minutes

March 12, 2007
Attendees:

Jean Rubin

Michael Lanigan

Kevin Cox

Peter DeSantis

Chris Lauria

John Scalese

Meeting was called to order at 6:35 PM at the FEDEX Ground Center, Londonderry

Secretaries Report:

· John S Presented the minutes from the Feb. meeting.  Minutes were accepted.

Treasurers Report:

· Norie K. had sent the report through Peter, who presented the report.

· There was some discussion on what to do with the funds tin the Chapter’s treasury.  It was agreed that the funds should be put back into the trails/riding areas.  This would include the purchase of new equipment that would be useful in trail maintenance and development.  These details will be discussed at greater detail later.

· Peter D suggested that the Chapter purchase some of the trail maintenance reference books that IMBA has published. Peter was hoping and will try to combine the purchase with other chapters as this would allow for a discount if the number were great enough.  It was agreed that these would be very useful for the Trail Ambassadors when planning projects, as well as great raffles/giveaways, etc. Peter will work the details.  It was agreed that a max. of $400 to be spent on this purchase.

Website:

· This is currently under construction. Dan C is working to update/upgrade the site.  Members are encouraged to contact Dan with suggestions  on the look, content, etc.

Newsletter:

· Scott N. got the March issue out looking might fine. Kudos to Scott!  Members with information/suggestions should contact Scott by early April for inclusion in the May issue.

· Note that the Bear Brook Boogie info will be included in the May issue.

Bear Brook Boogie:

· The first event in the 2007 Topeak Adventure series will be the Bear Brook Boogie, at Bear Brook State Park.

· Kathy has obtained the permit from the state.

· The insurance rider is coming from Mother NEMBA to cover this event.

· Peter D. will put together a write up to highlight the park in Singletracks magazine to help advertise the event.

· A work schedule for trail clean up and route arrowing will be detailed soon.

Epping Bike Rodeo:

· Peter has tried to contact the event director to get more details, including what the Chapters involvement in such an event would be.  Peter is awaiting a response.
Northwood Meadows:

· Peter D and Kevin C will attend the State Trails Advisory Committee meeting on April 10th.  It is their goal to clarify what new trails the state would like to see in the park, and get a written agreement on allowing the Chapter to take on such a task.  
Trail Maintenance:

· March 25th, Hawke Conservation Area, Danville, NH.  The major project for this day will be to construct a bridge to span a wetland.  Secondary to this would be some brushing and clearing of blowdown.
· Details for dates beyond this are being developed by the various Trail Ambassadors.
· Peter D is creating a form for TM projects for TA’s to fill out to insure that the work on TM days is well organized.
Skill Clinic Rides:

· Jean R. suggested that the Chapter sponsor Skill Clinic rides as has been done in the past with her “beginner rides”.  It was agreed that these would be great opportunities to meet new riders and increase the Chapters visibility.  These will start in May.  The level of the skills will be announced prior to the ride so riders can plan ahead.

Tool Trailer:

· Peter D is working to get the trailer re-decaled to read

“NH TRAIL MAINTENANCE” to include “Sponsored by JAMIS BIKES”
Advertising:

· Jean R suggested that the Chapter advertise events such as the Boogie in the Manchester and Nashua “Hippo” weekly news/entertainment publication.  It was agreed that this would be a great idea to increase our visibility.

The meeting was adjourned at 7:50 pm.

Submitted by John Scalese

