Southern NH NEMBA

Monthly Meeting

November 12, 2006

Meeting was held at he Auburn Safety Complex.

Meeting was called to order at 6:35 pm

Old Business:

Trail Maintenance:  Ft Rock TM was a huge success with 27 volunteers helping put down 120 feet f boardwalk over many wet areas on the green trail.  Kudos to all that contributed to this stellar effort.

New Business:

Chapter consolidation:

There was much discussion at previous meetings both formal and informal (see the October minutes) discussing the issue of consolidating the chapters in order to better organize and communicate, increase active membership, get folks involved with trail advocacy, etc. The chapters involved in this discussion have been South Central, Seacoast and Central NH.

Each chapter has had individual meetings to discuss this amongst the membership, and has produced an outcome where South Central and Seacoast have agreed to organize into a single chapter, while Central has decided to remain an individual entity.  The reorganization of South Central and Seacoast Chapters will create a total membership of the new chapter of approximately 150.  The two treasuries would be combined into one, keeping track of the monies put in by each individual chapter.

Organization:

Name:

The new chapter needs a new name, and those present agreed to adopt the name “Southern NH NEMBA”. From this point forward this will be the name referred to.  

Organization:

There was a discussion regarding how to organize this new chapter.  There were some discussions of this during previous meetings and this, with an agreement on the following:

Chapter President

2 regional Vice Presidents

Secretary

Treasurer

8 Trail Ambassadors







Notes:

TA = Trail Ambassador

VP’s will also act as membership and volunteer coordinators

This chart shows the current 8 areas currently maintained by Southern NH.  Those areas are: FT Rock, Bear Brook, Northwood Meadows, Pawtuckaway, Mine Falls/Yudicky, Hazeltine, Tucker Brook, Grater Woods.  The chart would be modified as areas are added.

Officers:

A slate was put forth, with several people volunteering their service.  The officers have been elected/volunteered as follows:  Note that a position of VP is still available to be filled.

Chapter President: Peter DeSantis

Vice President: Kevin Cox; another member TBD

Treasurer: Eleanore Knott

Secretary: John Scalese

TA’s:

Ft Rock: Dan Cook

Bear Brook: Kathy Evans

Pawtuckaway: John Scalese/Eleanore Knott

Mine Falls/Yudicky: Jean Rubin

Hazeltine: Beth Woodbury

Tucker Brook: Mike Sebas

Grater Woods: Tom Valencourt

Communication:

Web Page:

The Web page will be updated and adopted to be coverage for the newly formed Southern NH Chapter.  The current Seacoast Web page is under a multi-year subscription at a good cost/capability.  This will likely be adopted and modified to reflect the change.

Newsletter:

South Central used a paper newsletter with success in the past.  It was agreed that there are several advantages with communicating through a paper newsletter.  Therefore, a newsletter will be published for the Southern NH chapter.  Details on this will be worked on during the winter to create a useful, informative document.

Chapter Meetings:
Finding a location and set night for future meetings needs to be developed so that members can set time into their personal scheduled to attend meetings. One possibility is the Auburn Safety Complex, as this is relatively central (just outside Manchester).  This will be firmed up and published during the winter months.

Trail Maintenance:

There was discussion regarding the organization, advertising and focus of TM days.  From this discussion it was apparent that a focus on less dates with more work planned and media to promote it would be a recipe worth trying as this has been successful with other chapters.  There would be, as there always has been, more informal dates to work on smaller projects as needed.

Other Business:

Bear Brook Boogie:

It has become a possibility that the BBB be sponsored by the NEMBA/Topeak Adventure Series in the future rather than sticking with EFTA.  Insurance would be purchased through NEMBA at no cost to the chapter, though the cost of the ride will increase slightly.  It was agreed that sponsorship via NEMBA/Topeak Adventure Series be investigated further and possibly adopted. 

Another question asking if it would be possible to have vendors at the event. The concern that BB is a NH State Park and a conflict of having vendors was brought up.  This will need to be investigated further.

Ride Liability Insurance:

Due to insurance requirements, all NEMBA rides and Trail Maintenance must have a NEMBA liability form filled out by all participants.  This includes all rides posted on the NEMBA web pages.  There is a new form soon to be published that will be available.  

Central Chapter Needs:

Central Chapter needs access to some tools for TM efforts in their effort.  Being a new chapter of their own, monies are tight.  It was agreed to move $300 from the Southern NH account to Central to help with this effort.

The meeting was adjourned at 8:10 pm

Submitted by John Scalese
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